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APPENDIX 2:  TRANSFORMATION PROGRAMME STRUCTURE 

 
 

0-19 Years Early  
Help Team  

Service Manager (G13) 

Team Manager 
Education 

Service Lead 1 
G12 

Team Manager 
Social Work 
Service Lead 

G12 

Team Manager 
Youth Focus 

G12 

 

Education Welfare 
Officer (G7) 

 

 

Education Welfare 
Officer (G7) 

 

 

Education Welfare 
Officer (G7) 

 

 

Education Welfare 
Officer (G7) 

 

3 x Social Worker (G9)  uu uu
   

0.5 School Nurse (G7) 

2 x Education Welfare Officers 
(G8) 

Asst. Team Manager (G10) 

3 x Social Worker (G9)  uu uu 

2 x Education Welfare Officer 
(G8) 

3 x Social Worker (G9) uu uu 

School Nurse (G7) 

2 x Education Welfare 
Officers(G8) 

Snr Education Welfare Officer 
(G10) 

Asst. Team Manager (G10) 

 

8 x Family 
Engagement Worker 

(FEW)  (G7) 

8 x Family 
Engagement Worker 

(FEW)  (G7) 

1 x Social Worker 
Targeted Youth Support (G9) 

8 x Family 
Engagement Worker 

(FEW)  (G7) 

 

5.5 non-SCC 
FEWs   

 

 

6 x Youth 
Engagement 
Workers 
(G8) 
 

 
Pre birth to 

 4 Years Early 
Help 

* 

 

FM Development Officer 
(& Lead for Work & Skills) 

(G8) 

 

FM City Limits 
Secondees 
FTE x 2.5 

Dept Works & 
Pensions 
Secondees 
0.5 FTE x 2 

 

Legal Coordinator Education 
Welfare (G7) 0.59 

 

KEY: 
 
 
 

 
 

FM Subject to Agreement 
 
 

  
 
 
 
 
                 
 
            Located in Probation, Police 

& No Limits 
 
uuuu       Includes Prevention Social 

Workers 

* 

Asst. Team Manager (G10) 

0.5 School Nurse (G7)  

 

Funded by schools  through 
Inspire 

 
 

Reporting to Locality Service 
Manager: Solent (Non-SCC) 
 

      FM Subject to agreement 

 

2 x Family Support 
Workers (G7) 

 

Education Welfare 
Officer (G7) 

 

 
2 x Family Support 

Workers (G7) 

1 x Family & Parenting Worker 
(G7) 

 
2 x Family Support 

Workers (G7) 


